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From Proving to Leading
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When Resistance Isn’t Rejection

Three lines of female leadership, side by 

side - visibility that builds resilience and 

drives performance
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Real World 
Resilience

• Smashed Open 
Cut Examiners 
Certification

• 1 of 3 Female 
OCE’s for 
Thiess 

• Visibility in 
action 

Jade Woodson 

QCoal Northern Hub, 

Collinsville QLD
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20-24%
Women in Mining

<15%
Women in Leadership roles

<1%
Indigenous Women in Mining

Women reporting everyday 

bias/exclusion

40%

Why Visibility Matters
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The Cost of Silence

My voice.

My energy.

My well-being.

Silence isn’t always professionalism. Sometimes it’s self-protection.
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Five Anchors of Change

Containment – “Is this mine to carry?”

Curiosity – “What are they protecting?”

Connection – “My people keep me steady.”

Consistency – “Be the same in every room.”

Recovery – “Rest, return, lead with purpose.”

“Inspired by: Brown (2018), Schein (2013), Avolio & Gardner (2005), Southwick et al. (2016), Loehr & Schwartz (2003)
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What Belief Are You Ready to 
Outgrow?
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Still Standing

My choice.  

My boundaries.  

My future.

Strength isn’t always 

loud.  

Sometimes it’s simply 

not moving.
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Rewrite

Reclaim

Reshape
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